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AMENDMENTS TO THE SOLICITATION

1. The Section M clause entitled "EVALUATION OF COI PLAN" has been added.
The text is as follows:

The Plan described in the Section L Provision entitled “Conflict of Interest
Plan,” will be evaluated as acceptable or not acceptable. Notwithstanding the
evaluation of an offeror’s technical proposal and cost proposal, an offeror
which submits a plan that is ultimately determined unacceptable will not be
eligible for award of a contract resulting from this solicitation. Exchanges
of information with offerors about the acceptability of their Organizational
Conflict of Interest Plan shall not constitute discussions under FAR 52.215-
1(a).

2. The Section M clause entitled "EVALUATION OF QUALITY ASSURANCE
MANAGEMENT PLAN (QUALITY MANAGEMENT PLAN)" has been added. The text is as
follows:

The plan described in the Section L provision entitled “Quality Assurance
Management Plan,” is a responsibility factor and will be evaluated as
acceptable or not acceptable. Notwithstanding any other evaluation of the
offeror’s proposal, an offeror that submits a plan that is ultimately
determined unacceptable will not be eligible for award. Exchanges of
information with offerors about the acceptability of their “Quality Assurance
Management Plan (Quality Management Plan),” shall not constitute discussions
under FAR 52.215-1(a).

3. The attachment entitled "EVALUATION FACTORS FOR AWARD" has been
modified. The text is as follows:

EVALUATION FACTORS FOR AWARD (EPAAR 1552.215-71)(AUG 1999)

a) The Government will award the contract to the responsible o fferor whose offer conforms
to the solicitation, best demonstrates an understanding of the work and ability to perform
the contract, and has a reasonable cost/price. For this solicitation demonstrated
understanding o f the work and ability to perform the contract (as demonstrated by
responses to sample task, project/contract quality, past performance, and capacity to
perform) is significantly more important than cost or price. As proposals become more
equal technically based on demonstrated understanding of the work and ability to perform
the contract, the evaluated cost or price becomes more important. Please note that in
accordance with FAR 52.215-1(f)(4), the Government intends to evaluate proposals and
award contract without discussions with offerors. Therefore, the offerors mitial proposal
should contain the offeror’s best terms from a technical and cost or price standpoint.

b) Evaluation factors and significant subfactors to determine quality of product or service:
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The evaluation factors shall be evaluated on a point score basis. The following evaluation
criteria Sample Task, Project/Contract Quality, Past Performance and Personnel Qualifications
will be subject to the point scoring as set forth in the “point summary” listed below. The
evaluation of the Quality Management Plan and the Conflict of Interest Plan will be on a
“acceptable/unacceptable” basis.

POINT SUMMARY

CRITERIA WEIGHT
Sample Task 35 Poits
Project/Contract Quality 25 Pomts
Past Performance 25 Points
Personnel Qualifications 15 Points
Total 100 Points

The following Technical Evaluation Criteria are listed in descending order of importance:

Technical criteria for evaluating the oral presentation:

1. Sample Task. 35 POINTS

To what extent does the offeror demonstrate skill in preparing a comprehensive and sound
plan for addressing the elements set forth in the CWPPRA Technical Assistance sample task. The
following major elements are considered with equal importance in the evaluation of this criterion.

a. Overall Understanding of the Task. The offeror demonstrates a complete
understanding of the task and the capabilities necessary for its successful
completion.

b. Technical/Management Approach. The o fferor demonstrates an efficient
technical/management approach and utilization of appropriate resources.

c. Assumptions. The assumptions made in the development of the response to the
task are discussed and are logical and relevant.

2. Project/Contract Quality. 25 POINTS
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To what extent does the offeror demonstrate that it has the technical capability/experience
to perform all areas of the solicitation. The following major elements are considered in
descending order of importance with A being greater, and B and C of equal importance

a. Knowledge and Experience. The offeror demonstrates a high-level of knowledge
and experience with the work set forth in the solicitation.
b. Scientific Methodologies. The offeror demonstrates knowledge and experience

with the use of scientific analysis methodologies (including water, biological, and
cultural resources) for evaluation of environmental resources.

c. Quality Assurance and Quality Control. The offeror demonstrates an
understanding of and the ability to address and ensure the quality control and
quality assurance of the activities performed.

Technical criteria for evaluating the written proposal(s):

3. Past Performance. 25 POINTS

The offeror must demonstrate that it has the technical capability to execute the solicitation
requirements based on past performance. The offeror must demonstrate a track record of quality
past performance on existing and prior contracts that are similar in scope, size, type, and
complexity to this requirement. The following major elements are considered with equal
importance in the evaluation of'this criterion.

a. Quality of service/supplies. The overall quality of deliverable goods and services
provided. Adherence to the quality control measures. The level of quality
remained consistent over time.

b. Timeliness of performance. Goodsand services were delivered in accordance with
the delivery schedule. For any goods or services that did not comply with the
delivery schedule , the contractor offered temporary alternatives or
accommodations.

c. Effectiveness of management. Multiple tasks or work assignments were handled
efficiently without confusion. Subcontractors were used effectively. The
contractor provided good, clear progress reports on a regular basis.

d. Meeting requirements. Initiative was taken to meet all contract requirements in a
timely manner.
e. Responsiveness to technical direction. The contractor immediately responded to

all technical direction. The contractor provided timely notification of technical
direction considered outside of the scope of the contract.

f. Responsiveness to performance problems. Performance problems were promptly
remedied. Problems that could possibly jeopardize the success of the requirement
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were brought to the attention of the Contracting Officer/program personnel.

g. Compliance with cost estimates. No unwarranted cost overruns or unauthorized
expenditures were experienced. Actual costs were consistent with the contractor’s
cost estimates.

h. Customer satisfaction. All clients were satisfied with the contractor’s
performance.
1. Overall performance. The contractor met all terms and conditions of the contract.

Performance was eflicient.

4, Personnel Qualifications. 15 POINTS

To what extent does the proposal demonstrate competency of personnel at both the team
and individual levels. The following major elements are considered with equal importance in the
evaluation of this criterion.

a. Team.. The offeror’s proposed team is complete, well organized, and efficient.
The personnel are appropriately matched to the work elements of the solicitation.
The lines of authority within the organization and the interface points with EPA
are clearly defined.

b. Individual. Contractor personnel are qualified to execute the requirements of the
solicitation to which they are responsible. The resumes are clear and concise and
describe the ndividual’s academic background and work history.

5. Quality Management Plan (QMP).

The evaluation of the QMP will consist of determining to what extent the offeror
demonstrates a high level of capability for and commitment to Quality Assurance and Quality
Control. The QMP will not receive a point score rating. It will be evaluated to determine
whether it is acceptable or unacceptable prior to award of the contract. An offeror that submits a
plan that is ultimately determined unacceptable will not be eligible for a contract award.
Exchanges of information with offerors regarding the acceptability of their QMP shall not
constitute discussions under FAR 52.215-1(a).

The offeror must demonstrate that adequate procedures are in place to ensure that
performance conforms to specific requirements of the contract and work assignment(s). The
QMP shall demonstrate the offerors understanding of management and organization (include the
identification of roles and responsibilities), quality system, and description, personnel
qualifications and training, procurement of items and services, documentation and records,
computer hardware and software, planning implementation or work processes, analysis and
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response and quality improvement.

6. Conflict of Interest Plan

The plan described in Section L, entitled “Conflict of Interest Plan,” will be
evaluated as either acceptable or not acceptable. Notwithstanding the evaluation of an
offeror with respect to the technical evaluation criteria or the evaluation of an offeror's
cost, an offeror that submits a plan that ultimately is unaccep table at the time of the award
will not be eligible for a contract award. Exchanges of information with offerors regarding
the acceptability of their Organizational Conflict of Interest Plan shall not constitute
discussions under FAR 52.215-1(a).
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